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examined by the Team and were found to accurately describe the University, its programs and

course offerings, its graduation requirements, and its costs. Contracts and agreements relating to

food services, maintenance/custodial services, athletic programs, and construction contracting,

were examined by the Team. Articulation agreements with the University of New Mexi.coand a

public community college were also reviewed. WNMU was seen to have acted legally, ethically,

and responsibly in all of the external agreements examined by the Team. Title IV financialaid and

other federally-contracted grants were in compliance with federal guidelines and requirements.

The Business Office ofWNMU has well developed and observed procedures for monetary fiscal

compliance with all of the contracts examined. The University as a whole was exercising prudent

and effective processes for monitoring the agreements with construction contractors who were

actively engaged in projects around the campus at the time of this visit. Patterns of evidence all

confirmed that WNMU conducts its business in a manner consistent with Criterion Five and

satisfYingthis Criterion's standards.

IV. SUGGESTIONS FOR INSTITUTIONAL IMP}lOVEMENT'.

The following suggestions are offered to Western New Mexico University as consulting

suggestions ITomprofessional colleagues who have spent a period of time studying the University.

These suggestions bear in no way upon the accreditation process or upon the accreditation

recommendation which is stated in this report. Accordingly, WNMU is ITeeto use these '

suggestions as it feels best.

1. WNMU should consider making a consistent effort to celebrate and to market its rich
cultural heritage.

2. The University.Museum holds a collection of national significance, and W}JMU should
consider improving security, climate control, and fire protection of this unique resource.
In addition, this asset of the Univer~ityshould be more aggressively marketed to the
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general public and be better integrated into the<University'sacademic programs.

3. WNM'(j should pay greater attention to the coordination of its electronic services.

4. The Team suggests that a comprehensive grade distribution report would be very helpful
in the University's analysis of grade inflation.

5. The Team recognizes that there has been significant progress made in the relationship
between the University staff and administration to confirm the valuable contribution of the
staff to the University enterprise. The Staffhas organized and is operating a Staff Senate;
the Team recommends that the issue of recognizing this staff organization be resolved.
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v. INSTITUTIONALSTRENGTHS

1. Strate$ic and operational plans which have been tied to budgeting and other administrative:
decisions.

2. Extensive evidence of sound-financial planning and practices.

3. Clearly articulated vision, mission and direction for the UniversitY.

4. Administration, faculty, staff and students who exemplify obvious pride in the institution
and commitment to its success.

5. A governing board which is cohesive, has a shared vision of the future, and is deeply
involved to realize the vision.

6.' The University is positioned to take full advantage of its distinctive characteristics,
heritage, and geographic location.

7. Potential of a modern, attractive physical plant and the associated areas of educational
support. .

8. Potential of the newly-constructed library/student center to focus the physical, academic,
and cultural activities of the University.

9. Establishment of positive relationships with the communitYand other constituencies.

10. Commitment to underserved, rural, and ethnically diverse:.populations.'.
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VI. 1997 NCA TEAM CONCERNS

1. Eventhough some progress has been made to improve the library resources of the
research component of the Gallup and other graduate instructional sites, these components
of a solid graduate program still require further strengthening.

2.. WNMU must begin to bring its campus into compliance with the ADA standards which
have been identified in its ADA survey.

3. Assessment of student academic achievement is not complete across all academic
programs. The current plan is appropriate, but it is in various stages of development, and
many department plans have not yet been fully implemented.

4. WNMU does not have a sufficient student database upon which to make decisions
regarding enrollment, student progress, or the quality of student life and outcomes.

5. The WNMU counseling staff is primarilyproviding academic advising rather than
professional counseling of students. To realize its mission, WNMU must better balance
these services.
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vn. 1997NCA TEAM RECOMMENDATION ANDRATIONALE

A.!iRecommendations

The 1997 NCA Team's recommendations for action, including its recommendation to

continue the accreditation of Western New Mexico University, are shown on the attached

Worksheet for the Statement of AffiliationStatus. In brief, the Team recommends that:

1. Accreditation of Western New Mexico University by the North Central
Association of Colleges and Schools be continued. The University's next
scheduled comprehensive evaluation should be set for 2006-07.

2. Western New Mexico University will be required to submit a progress report to
the Commissionby June 1,2002. This report shall document that student
academic assessment plans are implemented on a university-wide basis and that
there are appropriate mechanisms in place for feedback information in order to
facilitate student learning and academic achievement.

B. Rationale

The recommendations that Western New Mexico University be reaccredited with its next

comprehensive review scheduled for 2006-07 and that a progress report be submitted in 2002

have been unanimously reached by the NCA Evaluation Team. '.

WNMU has made significant, documented progress since its last NCA comprehensive

review. A million dollar-plus deficit has been eliminated, and a modest operating surplus has been

established with a potential for further growth. The University Foundation has similarlybeen

placed on a more solid footing and is approaching $1 million in assets. Very effective strategic

planning has been put in place, and those plans benefit trom wide contributions of the University

community, regular review and revision, and growing credibility. The physical plant and

supporting equipment of WNMU have improved in quality and quantity since the last visit, and

the new Student CenterlLibrary has considerable potential to focus the University community as
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well as provide nceded services.

~ is fortunate to have a group of particularlyeffectivestaff: faculty. and

administrators at this stage in its development,and there is a distinctattitude of problem solvingin

evidence. While this Team did confirmthe ~stence of proble~ both material and human, it

was encouragingto see that these problemswere also candidlyrecognizedby the Universityand

that plans often were in place to addressthem. WesternNew Mexico Universityis requiredto

submita progress report by June 1. 2002 to demonstratethat assessmentplans are implemented .

on a university-widebasis and that there are appropriate mechanismsfor feedback infonnation in

order to facilitate student learningand academicachievement.

Not everyone at WNMU agrees with one another. The self-studyprocess and report

served to confirmthe institution's tolerance for dissent and the construCtivechannelingof diverse

opinions. The Universityadministrationasked for a self-studythat was "bluntlyhonest" and that

is what it received. There was no evidencethat WNMU attemptedto sanitizeits self-studyor

suppress content with which it was uncomfortable. The Board of Regents ofWNMU was

aCtivelyinterested and engaged in seeingthis institutionthrive. The Universityis geographically

located to take advantage of increasingpopulationtrends in the Southwest, and the institution

was showinggrowing signs of its recognitionof its cultural and educationalvalue to a very

diversepopulation. WesternNew Mexico Universityshowed allthe signs of an institution on the

verge of a dynamicperiod of development,and it was demonstratingthe abilityto plan, to

manage, and to realizeits vision of the future.

For these reasons, the 1997NCA Tearnhas unanimouslyrecommendedthe matrix of a

progress report in fiveyears and a comprehensivereview in ten. The progress report should have
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five years of evidenceftom the assessmentof StUdentacademicachievementto document

progress being made. A3weD.this report should provide ample time to organize and assess data

to respond to perceived criticismsof the grading practices ofWNMU.
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INSTITUTION: WESTERN NEW MEXICO UNIVERSITY
PO Box 680,1000 W. College Avenue
Silver City, NM 88062

TYPEOF REVIEW: Continued Accreditation

COMMISSION ACTION:

DATE OF THIS REVIEW: March 3 -5, 1997

STATUS:

Institution
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Accredited (1926-33; 1942- J
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Recommended Wording: RETAIN ORIGINAL WORDING
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Master's.
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ACTION: February 28, 1992.
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