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Spring Meeting: 

Reviews SP edits and finalize plan 

components. Prioritize Strategic 

Challenges and Strategies in 

preparation for budget 

deliberations. 

Winter Meeting: 

Data review. Incorporate SWOT 

feedback and prioritize SWOT 

factors. Review and update 

Strategic Challenges (SCs) in light 

of SWOT factors. Evaluate 

planning process for needed 

changes/improvements. 

No adjustments 

necessary 

Fall Meeting: 

Data review to provide 

framework for future 

decisions. Draft 

environmental scan 

(SWOT). Verify progress 

on SP 

SWOT Draft 

shared with 

campus and 

any feedback 

gathered 

Campus Input for 

environmental scan. 

Adjust plan 

and priorities 

as needed 

Summer Meeting: 

Review 

accomplishments and 

data from previous 

planning cycle 


